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Abstract: This paper attempts to conduct a comparative study between 
Government and Private Hospitals in Kolkata Municipal Corporation. Four 
Government hospitals and four private hospitals are selected and along with the 
secondary data, some primary data are collected by interviewing 100 patients to 
reveal the differences on the basis of infrastructural facilities, treatment, 
workload, utilization and pricing of hospitals’ services and also to  offer 
suggestions to make overall service quality in private and government hospitals 
more effective and efficient. The major finding suggests that the overall 
healthcare facilities are better in the private hospitals. These disparities are 
created mainly by the overburden of patients, low infrastructural development 
and lethargy of the staff in the government hospitals. In spite of that, this study 
reveals that the government hospitals still act as a pillar of hope for the poor and 
middle-class people, who cannot bear the high cost of the treatment in the private 
hospitals.  
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INTRODUCTION 
Health is the most important issue 
for every human life. India, a country of 
open farms, crowded villages, and 
tumultuously active cities, India possesses 
a seemingly endless pool of human capital 
and growing economic capital but 
relatively little of its spent on healthcare 
(Baru, R., & Nundy, M., 2008). The 
government pays only 1.1 % of its GDP on 
public healthcare and an additional 3.7 % 
is privately financed, for a total 4.8 % of 
GDP on health spending (Bhat, R., 1999). 
In the absence of a change in 
governmental approach, the private sector 
seems to offer the best hope for improving 
the healthcare in India. This paper 
examines Kolkata’s government and 
private hospital sectors. It is analyzing the 
size, infrastructure, performances, 
facilities, distributions of hospitals, and the 
differences about them between 
government and private sectors. It also 
identifies the strategies to improve 
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performance and accessibility to the 
hospital facilities. 
STUDY AREA 
To study the difference in healthcare 
facilities between government and private 
hospitals, my study area was conducted in 
the Kolkata Municipal Corporation (KMC) 
which us a part of Kolkata Metropolitan 
Area (KMA) in the district of West 
Bengal. Four Government hospitals and 
four Private hospitals were selected for the 
study. 
  
Government hospitals Private hospitals 
N. R. S. Medical College and Hospital Kothari Medical Centre 
S. S. K. M. Hospital Belle Vue Clinic 
Calcutta National Medical College & Hospital Saviour Clinic 
Calcutta Medical College & Hospital Nightingale Hospital 
 
 
                                                       Source: map prepared by the research scholar 
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OBJECTIVES OF THE STUDY 
 To study the extent of infrastructural facilities provided in these hospitals. 
 To find out the performances of the both government and private hospitals to the 
treatment of the patients. 
 To investigate the ranges of specialty services offered, their organizational feature, 
personnel employed, workload 
and utilization and pricing of 
hospitals’ services. 
 To understand the differences of 
the healthcare facilities between 
government and private hospitals 
and their causes are also analyzed. 
 Finally, to solve the strategies to 
improve the performance and 
accessibility of the both 
government and private hospitals. 
METHODOLOGY 
In this study, the methodology that 
has been adopted involves a number of 
stages: Firstly, the data were collected in 
two ways. One was structural 
questionnaire used to collect primary data 
directly from the hospital authorities and 
patients. 100 patients are interviewed at 
the time of the primary survey.  Second 
one was the secondary data collected 
directly from the Superintendent Offices 
and Data Record Departments of the 
hospitals.  
Secondly, location map was drawn to 
show the location of the hospitals. 
Thirdly, all statistical data were calculated 
and were represented by some 
cartographic techniques to attain the 
ultimate objective. 
Finally, consult with some books, e-books, 
articles, journals, e-paper and newspaper 
to finish my paper and reach the final goal. 
HEALTH-CARE FACILITIES AND 
INFRASTRUCTURAL FACILITIES 
OF HOSPITALS 
Patients Admitted in Hospitals: 
Admissions of patients are high in 
government hospitals than the private 
hospitals. Government hospitals receive 
mainly poor and middle class patients 
whereas private hospitals mainly receive 
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higher class patients and some middle 
class patients also. It is because of 
difference in cost or payment structure 
between government and private hospitals. 
Ratios between patients and beds, doctors 
and medical staff: 
As the catchment area of the 
government hospitals are quite higher that 
the private hospitals due to its low or free 
cost facilities, it is always seen that 
infrastructures of government hospitals are 
always insufficient for its patients. So 
Patient – Bed, Patient – Doctor and Patient 
– Staff ratios are always lower than the 
private hospitals.  
Ratios between patient and bed, doctor and medical staff (2011-2012) 
 
Hospital Amenities: 
The hospital amenities include outdoor blood collections, CT scan unit, supplying of 
oxygen by pipe lines, MRI machines, the examination units (like X–Ray, U. S. G., E. C. G. 
units) etc. Amenities–wise differences between government and private hospitals are quite 
noticeable. Private hospitals possess more advanced amenities than Government Hospitals. 
As private hospitals get many corporate and private investments, they can easily spend 
money for procuring best amenities for their hospitals. The amenities of Government 
hospitals are not so much up-to-date and also least sufficient for the huge mass of patients. 
Hospital Activities: 
Laboratory Tests: There are three kinds of laboratory tests – Bacteriological, Serological 
and Biochemical tests. Among the Government hospitals S. S. K. M. Hospital and among 
private hospitals Kothari Medical Centre do most of the laboratory tests.  
Vaccination and Hepatitis-B vaccination: Most of the vaccination done (including 
Hepatitis–B) in the Government Hospitals and most of them is free for the patients. There is 
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also Pulse Polio Immunization. In the private hospitals, numbers of vaccinations are less than 
the government hospitals. All of the vaccinations are costly in private hospitals.  
Dialysis: N. R. S. Medical Hospital S. S. K. M. Hospital and Calcutta Medical College do 
most of the dialysis among the Four Government Hospitals. Whereas most of the dialysis 
among private hospitals is done in Kothari Medical Centre and Belle Vue Clinic. But the 
number of dialysis is quite less than N. R. S. Medical Hospital and S. S. K. M. hospital due to 
high cost. 
Performance done by the hospitals (2011-2012)  
 
Treatment Provided for Malaria, Dengue 
and Tuberculosis: 
Patients of Malaria, Dengue, and 
Tuberculosis are mostly admitted in 
Government hospitals as mainly poor and 
lower middle class peoples are the victims 
of that diseases. Most of the patients are 
admitted in N. R. S. Medical Hospital, 
Calcutta Medical Hospital and S. S. K. M. 
Hospital.  
 
Services to Injury Cases: 
As Kolkata is a Metropolitan city 
with crowed area, the accident cases are 
high (approximately 2000 persons per year 
are died in accidents) and there is always a 
pressure to the hospitals of the injury and 
accident cases. Among the Government 
hospitals, N. R. S. Medical Hospital 
receives more injury cases than the other 
hospitals (285 cases in 2009) and among 
the private hospitals, Kothari receives 
most of the injury cases (112 cases in 
2009).  
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Treatment Provided for Cardiac Patients: 
With the increasing of 
environmental pollution and with the 
changing lifestyle of human beings, the 
Cardiac problems also are increasing 
highly. As every year a huge number of 
patients come to the hospitals for Cardiac 
problems, the Cardiology Department 
needs more advanced equipments. But as 
the Government hospitals have less 
advanced equipments and the operations in 
those departments are not always 
successful. 
Service to Pediatric Surgery Patients: 
In Pediatric Surgery Department, 
the child patients are treated and major 
surgeries of the child patients take place. 
The percentage of surgery to the total 
admissions is lesser in Government 
hospitals than private hospitals. But in N. 
R. S. Medical Hospital S. S. K. M. 
Hospital, Calcutta Medical Hospital, some 
major and critical pediatric surgery were 
done by the experienced doctors, e.g. 
emergency separation of a Xipho–
Omphalopagus Twins in N. R. S. Medical 
Hospital, Separation of giant congenital 
affected cyst is S. S. K. M. Hospital etc. 
But the drawback of these Government 
Hospitals is scarcity of beds in the 
departments, unavailability of doctors at 
night and absence of waiting halls for the 
patients’ relatives. Although private 
hospitals have best equipments, advanced 
technology, high bed patients ratio, but 
these give its service only to the patients 
who can afford the treatment costs. So, 
most of the patients of pediatric surgery 
depend on the Government hospitals than 
private hospitals.  
THE PERCEPTION OF PATIENTS 
ABOUT HOSPITAL FACILITIES 
On the basis of a primary, it is 
cleared that perception about patients the 
hospital facilities among the patients are 
varies from government hospitals to 
private hospitals. The eight parameters are 
taken into consideration for conducting 
this survey including availability of 
doctors at night, availability of bloods, 
availability of free/low cost medicines, 
availability of good foods, availability of 
beds, provision for waiting halls for 
patients’ relatives, services of hospital 
staff and finally, the supply of drinking 
water.  
facilities of Government 
hospitals 
facilities of Private hospitals 
Bad Moderate Good Bad Moderate Good 
35.13% 42.62% 22.25% 14.13% 32.75% 53.12% 
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So, according to major portion of 
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facilities than private hospitals in 
supplying of these facilities. 
CONCLUSION 
Findings: 
 The main reason of these differences is 
mainly created by the overburden of 
patients in the government hospitals, 
whereas the pressure of the patients is 
very much lower in private hospitals. 
The Government invests only 4.8% of 
the GDP in these sector which plays 
very insignificant role in the context of 
the investment of private hospitals 
(sponsored by private or corporate 
sectors) (Andaleeb, S. S., 2001). These 
monetary problems also lead to the 
poor infrastructure in the government 
hospitals. 
 In government hospitals trained 
employees are not sufficient and the 
majority of the employees are not 
willing to their service for the patients. 
On the other hand, private hospitals 
serve superb services and all the 
employees are well trained for using 
all kinds of advanced equipments and 
technologies – is not always true, but 
the employees have to produce their 
best performances and services 
because of their uncertainty of jobs and 
the pressure of higher authorities. 
 The government hospitals enrich by 
the doctors with renowned and high 
qualification and nurses with a proper 
training but still the quality of 
treatment is not always up to the mark 
due to huge pressure of the patient, low 
infrastructural development. In the 
case of most of the private hospitals, 
the doctors and nurses are not highly 
qualified or properly trained. The 
problem increased by the last report of 
Pay Commission where the starting 
salary of a RMO is nearly Rs. 40,000/- 
for government hospitals whereas the 
private hospitals are unable to pay 
more than Rs. 20,000/- to an RMO. So 
now a day the offer for RMO is more 
attracting in Govt. hospitals). 
 The real picture of differences between 
government hospitals and private 
hospitals are very much prominent in 
the case of expenditure or cost of 
treatment, because private hospitals 
mainly conducted with the view of 
more and more profit, but the health is 
not a sector for business with loss or 
profit (Hoerger, Thomas J., 1991).  A 
major portion of the mass is not able to 
take the careful treatment of the private 
hospitals, where with so many 
problem, politics, and huge pressure, 
government hospitals are still 
providing services to the major part of 
the people. In twenty second century 
within the age of Globalization, 
shopping malls, urbanization, still 
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government hospitals is the source of 
life for most of the people; mainly for 
the poor people (Horwitz, J. R., 2008). 
Humble suggestions: 
 Government hospitals needs more and 
more infrastructural development by 
increasing the number of beds, adopting 
more advance technology and 
possessing more advanced and updated 
equipments. 
 The medical staffs, nurses of both 
government and private hospitals 
should give proper trainings and 
flourish the consciousness from their 
hearts that they are engaged in an 
exceptional duty which is a life and 
death matter. 
 The proportion of investment to the 
Government hospitals should be 
increased by the authority and the 
proper utilization of the investment 
should be done. 
 The mottos of private hospitals in the 
context of generation of excessive 
profit should be in a balanced way. 
 The consciousness about the hospital 
environment (regulating noise level in 
silence zone, quality of air in the city) 
should be spread over among the 
people and it needs a proper law and 
regulations and implementation of these 
laws. 
 Last of all both the government and 
private hospitals should be preparing a 
priority basis plan with maintaining the 
basic level of treatment and doctor -
patient relationship for reducing the 
medical tourism. 
With the help of these steps, one day, 
Kolkata would become the landmark for 
treatment. 
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